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SUBSTANTIATING
OF
REVENUES AND EXPENSES BUDGET
2019

1. SPECIFIC PREMISES

The Substantiation of Income and Expenses Budget for 2019 was based on the following premises

()

(2]

(Y

()

The volume forecast included in the Contracts concluded with the main partners, the evolution of
the volumes included in the nomination letters signed with the business partners, and the level of
orders received from these clients. New business which will start in 2019 especially in the in the
NON Auto field were considered in calculation;

Cost Reduction Programs approved by the Board of Directors and Top Management of the
Company, based on Cost Improvement and Cost Reduction Projects developed by COMPA S.A.'s
Profit Centers;

Investment program established following the nomination of COMPA S.A. by business partners,
based on negotiations with these partners. This investment program is mainly dedicated to the
development of production capacities related to the manufacture of components for gasoline
(NON Diesel), components for freight trucks or NON AUTO business. The volume of investments
expected to be achieved in 2019 amounts to 109.2 million. RON, about 23 Mil. EUR.

The exchange rate considered for establishing the budget for 2019 is 4.75 RON / euro.

The inflation considered in REB 2019 is 3%
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2. SUBSTANTIATION OF THE PRODUCTION INDICATORS

The substantiating of production and delivery indicators for 2019 has taken into account the following
factors:

©@ Forecast of volumes to be ordered by the main business partners of COMPA S.A. for 2019, based
on which the Volume of Turnover for 2019 was substantiated and which will record a 6%
increase compared to the previous year 2018;

@ Higher increases are expected for the following product groups:
— Welded subassemblies for lifting systems type Haulotte;
— Components for Injection Systems for Large Trucks;

— Manufacture of tooling;

Pinions for steering systems

Table 2.1.
Achievement  Provisions %
INDICATORS u/m 2018 REB 2019 Column4/
Column 3
1 2 3 4 5
Turnover
- current prices of the period th RON 752.507 798.000 106,0
Average number of employees - pers. 2094 2135 100,7
Total
Productivity
h.RON
- current prices of the period t pez / 359,4 373,8 104,0
Export production
RON th RON 590.929 630.300 106,7
EURO thE 127.054 132.700 104,4
Requirement Material imported
RON th RON 367.175 396.600 108,0
EURO thE 78.903 83.500 107,5

3. SUBSTANTIATION OF THE PROFIT AND LOSS ACCOUNT

As it results from the summary of the key indicators of the Profit and Loss Account (Table 3.1), the
following evolution is observed in the Income and Expenses Budget for 2019

©@ Turnover is expected to grow in 2019 by 6% as compared to the previous year 2018;
@  Substantiated Net profit for 2019 is similar to that achieved in 2018
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Table 3.1.( th.RON)

%

Achievement Provisions
INDICATOR 5018 2019 Column 4/
Column 3
1 3 4 5

TOTAL INCOME, of which: 768.880 815.100 106,0
- operating income, from wich: 763.580 809.000 105,9

- turnover 752.507 798.000 106,0

- financial incomes 5.300 6.100 115,1
TOTAL EXPENSES, of which: 730.057 773.500 105,9
- operating expenses 722.446 764.600 105,8

- financial expenses 7.611 8.900 116,9
TOTAL GROSS RESULT, of which: 38.823 41.600 107,2
- operating result 41.134 44.400 107,9

- financial result -2.311 -2.800 121,2
Profit tax 3.394 4.300 126,7
NET RESULT 35.429 37.300 105,3

4. SUBSTANTIATION OF MAIN HERITAGE ELEMENTS

Table 4.1 (here below) presents a synthesis of the main activ and passive assets as of December

2019/12/31, provided in the Income and Expenditure Budget, compared to the achievements at these

positions in the Heritage Structure as at 2018/12/31.

Table 4.1.(th.RON)

%

Achievement Provisions
SPECIFICATION 2018 2019 Column 2/
Column1
A 1 2 3
TOTAL FIXED ASSETS, of which: 388.223 416.629 107.3
1. Intangible assets 3.534 3.900 110,4
2. Tangible assets 338.291 367.000 108,5
3. Financial assets 1.886 1.886 100,0
CURRENT ASSETS of which: 286.507 305.516 106,5
1. Inventories 111.484 118.500 106,3
2. Receivables 173.349 185.000 106,7
3. Petty cash (cash in banks) 1.065 1.416 133,0
DEBT LESS THAN ONE YEAR 141.994 149.300 105,1
DEBT OVER ONE YEAR 95.584 112.824 121,9
CAPITAL AND RESERVES 440.153 460.021 104,5
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5. INVESTMENTS AND FINANCING SOURCES

During the year 2019, very large investment costs are foreseen for:

@ The construction of a new production workshop as the existing available shop floor in COMPA

S.A. do not allow further development of the company in the future

@ Purchase of machinery and equipment for:

— Manufacture of components for gasoline injection systems for which long-term

contracts were concluded with DELPHI partner

— Increased capacity for stamped parts

— Ensuring New Production Capacities for the Production of Fluid Pump Components

(NON Auto)

— Ensuring Production Capacities for BOSCH Valves (NON Diesel).

6.ECONOMIC AND FINANCIAL INDICATORS

The main financial indicators resulting from this substantiation of Revenue and Expenses budget are

presented in Table 6.1.

Table 6.1.
Achievement Provisions %
INDICATOR u/m Column 4/
2018 2019
Column 3
1 2 3 4 5
Financial rate of return % 5,26 4,91 93,3
The rotation speed of assets 1,18 1,22 103,4
The labor productivity Th.RON/ pers. 346,6 360,0 103,9
Trade receivables turnover rate day 67,3 67,1 99,7
Trade turnover rate debt day 56,0 55,2 98,6
Turnover rate debt stocks day 53,3 51,8 97,2
Indebtedness ratio % 0,47 0,47 100,0
The current liquidity 1,88 1,95 103,7
Direct liquidity 1,05 1,09 103,8
CEO, CFO,
loan DEAC loan MICLEA




COMPA S.A.Sibiu
No.8,Henri Coanda Street
VAT no: RO 788767

GENERAL BUDGET ACTIVITY
01 - RON - in current prices
Financial year : 2019
SPECIFICATION No. 2018 current
row achieved consisting in:
TOTAL 1q 2Q 3Q 1Q
A 0 1 2 3 4 5 6
. TOTAL INCOME, of which: 01 768.879.999 815.100.000]  200.600.000(  206.500.000(  200.500.000(  207.500.000
(row 02+row 04 )
1. Total operating income, of which: 02 763.579.658 809.000.000 199.000.000 205.000.000 199.000.000 206.000.000
a)Turnover 03 752.507.249 798.000.000 196.200.000 202.400.000 195.700.000 203.700.000
2.Financial income 04 5.300.341 6.100.000 1.600.000 1.500.000 1.500.000 1.500.000
|- TOTAL EXPENCES, of which 05 730.057.416 773.500.000 190.000.000 195.950.000 188.750.000 198.800.000
(row 06+row 12)
1.0perating expences, of which: 06 722.445.939 764.600.000 187.700.000 193.850.000 186.550.000 196.500.000
a) material expenses, total: 07 463.751.363 493.500.000 121.300.000 125.250.000 121.350.000 125.600.000
b) staff costs 08 144.134.777 154.900.000 36.100.000 39.100.000 38.300.000 41.400.000
¢) energy and water costs 09 24.810.642 25.200.000 7.600.000 6.600.000 4.300.000 6.700.000
d) value adjustment of tangible and intangible assets 10 40.166.230 41.000.000 10.100.000 10.200.000 10.300.000 10.400.000
e) Other operating expenses 11 49.582.927 50.000.000 12.600.000 12.700.000 12.300.000 12.400.000
2. Financial expences 12 7.611.477 8.900.000 2.300.000 2.100.000 2.200.000 2.300.000
3. Gross result for the year (row 01-row 05) 13 38.822.583 41.600.000 10.600.000 10.550.000 11.750.000 8.700.000
4. Profit tax 14 3.394.008 4.300.000 1.100.000 1.100.000 1.200.000 900.000
ILNET RESULT OF THE YEAR(row 13-row 14) 15 35.428.575 37.300.000 9.500.000 9.450.000 10.550.000 7.800.000
CEO CFO
loan Deac loan Miclea
Mars 2019

COMPA 14-9-1002-01;A4;f,ed a/98




COMPA S.A Sibiu
No. 8, Henri Coanda Street
VAT no: RO 788767

SITUATION OF THE PATRIMONY
02 - RON - in current prices
Financial year : 2019
No. Anul 2018 current
SPECIFICATION row achieved TOTAL consisting in:
1Q 2Q 3Q 4Q
A 0 1 2 3 4 5 6
A. TOTAL FIXED ASSETS, of which:

(row2+row3+row8+row9+row10+row11) 01 388.223.296 416.629.425 389.729.425 395.329.425 407.929.425 416.629.425
1.Intangible assets 02 3.534.152 3.900.000 3.500.000 3.600.000 3.700.000 3.900.000
2.Tangible assets 03 338.291.016 367.000.000 340.500.000 346.000.000 358.500.000 367.000.000

2.1.Land and buildings 04 128.308.666 128.300.000 128.300.000 128.300.000 128.300.000 128.300.000
2.2. Technical plants and machines 05 192.273.407 212.500.000 193.500.000 197.000.000 207.000.000 212.500.000
2.3. Other installations, equipment and furniture 06 210.362 200.000 200.000 200.000 200.000 200.000
2.4. Tangible assets in progress 07 17.498.581 26.000.000 18.500.000 20.500.000 23.000.000 26.000.000
3.Financial assets 08 42.131.314 42.131.314 42.131.314 42.131.314 42.131.314 42.131.314
4.Receivables of European projects 09 1.886.398 1.886.398 1.886.398 1.886.398 1.886.398 1.886.398
5.Receivables of European projects 10 668.703 0 0 0 0 0
6.Debt pertaining deferred income tax 11 1.711.713 1.711.713 1.711.713 1.711.713 1.711.713 1.711.713

B. TOTAL CURRENT ASSETS, of which:

(row13 +row14+row15+row16) 12 286.507.458 305.515.723 283.115.723 290.065.723 300.715.724 305.515.723
1.Stocks 13 111.483.670 118.500.000 111.500.000 115.000.000 117.200.000 118.500.000
2.Receivables 14 173.349.128 185.000.000 170.000.000 173.000.000 181.000.000 185.000.000
3.Expenses in advance 15 609.190 600.000 600.000 600.000 600.000 600.000
4.Cash and banks (petty cash) 16 1.065.470 1.415.723 1.015.723 1.465.723 1.915.724 1.415.723

C. DEBT LESS THAN ONE YEAR, total, of which:

(row18+row19+row20+row21+row22) 17 141.993.791 149.300.000 143.200.000 146.600.000 145.500.000 149.300.000
1. Financial debts 18 0 0 0 0 0 0
2. Commercial debt 19 121.152.267 127.000.000 125.500.000 127.500.000 124.800.000 127.000.000
3. Other debts 20 15.531.473 17.000.000 15.700.000 16.000.000 16.500.000 17.000.000
4. Income in advance 21 5.310.051 5.300.000 2.000.000 3.100.000 4.200.000 5.300.000
5. Provisions of less than one year 22 0 0 0 0 i} 0

D. BIGGEST ONE YEAR DEBT, total, from which: 23

(row25+row26+row27+row28+row29 ) 24 92.584.041 112.824.454 97.424.454 97.124.454 110.924.454 112.824.454
1. Financial debts 25 60.199.570 85.000.000 65.200.000 67.000.000 82.000.000 85.000.000
2. Commercial debt 26 0 0 0 0 0 0
3. Other debts 27 24.454 24.454 24.454 24.454 24.454 24.454
4. Income in advance 28 32.224.372 27.800.000 32.200.000 30.100.000 28.900.000 27.800.000
5. Provisions more than one year 29 135.645 0 0 0 i} 0

E.CAPITAL AND RESERVES (row.31+row.32+row33+row34+row35+row36-rowy 30 440.152.922 460.020.694 432.220.694 441.670.694 452.220.694 460.020.694
1.Share capital 31 21.882.104 21.882.104 21.882.104 21.882.104 21.882.104 21.882.104
2. Revaluation reserves 32 81.787.286 81.787.286 81.787.286 81.787.286 81.787.286 81.787.286
3. Other reserves 33 231.202.184 268.502.184 231.202.184 231.202.184 231.202.184 268.502.184
4. Adjustments to other reserves 34 23.122.057 23.122.057 23.122.057 23.122.057 23.122.057 23.122.057
5. Reported result 35 64.727.063 64.727.063 64.727.063 64.727.063 64.727.063 64.727.063
6. Result for the year 36 35.428.575 37.300.000 9.500.000 18.950.000 29.500.000 37.300.000
7.Profit distribution 37 17.996.347 37.300.000 0 0 0 37.300.000
TOTAL EQUITY 38 440.152.922 460.020.694 432.220.694 441.670.694 452.220.694 460.020.694

CEO CFO

loan Deac loan Miclea

Mars 2019
COMPA 14-9-1002-02;A4;f,ed a/98



COMPA S.A.Sibiu
Nr.8, Henri Coanda Street
VAT no: RO 788767

STATEMENT OF CASH FLOW

03 RON - current prices
No Neame of indicator S1 S2 S2-S1
1. + |Profit or loss 37.300.000 37.300.000
2. + |Depreciation and provisions 41.000.000 41.000.000
3. - |Changes in inventories 111.483.670 118.500.000 -7.016.330
4, - |Variation in debts 173.349.128 185.000.000 -11.650.872
5. + |Variation in trade payables 121.152.267 127.000.000 5.847.733
6 + |Variation in other liabilities 15.531.473 17.000.000 1.468.527
7 - |Variation in other asset items 388.832.486 308.029.425 80.803.061
8 + |Variation in other liabilities 477.847.444 414.845.148 -63.002.296
9 | + | = |Cash flow from operating activities - A 84.749.823
10 - |Investments 109.200.000 -109.200.000
11| + | = |Cash flow from investing activities - B -109.200.000
12 + |Variation of financial liabilities 60.199.570 85.000.000 24.800.430
13| + | = |Cash flow from financial activity - C 24.800.430
14 Cash at beginning of period 1.065.470
15 Cash at end of period 1.415.723
16 | = | + |Net cash flow (A + B + C) 350.253
S1 -sold to 31.12.2018
S2 -sold to 31.12.2019
CEO, CFO,
loan Deac loan Miclea

Mars 2019

COMPA 14-9-1002-03;A4;fed. a/98



COMPA S.A.
Sibiu, No.8, Henri Coanda Street
FISCAL CODE: RO 788767

INVESTMENT ACTIVITY BUDGET

04 RON - current prices
Financial year : 2019
SPECIFICATION No 2018 year current
row realized TOTAL of which:
1Q 2Q 3Q 4Q
A 0 1 2 3 4 5 6
|. RESOURCES FOR FINANCING - TOTAL (02+09) 01 75.594.805 115.395.619 28.195.619 26.445.619 40.695.619 34.195.619
OWN RESOURCES - TOTAL(03-08) 02 75.594.805 86.895.619 28.195.619 26.445.619 21.695.619 24.695.619]
-Available at the beginning of period 03 0 8.595.619 8.595.619 6.795.619 845.619 6.495.619|
-Depreciation of tangible assets 04 40.166.230 41.000.000 10.100.000 10.200.000 10.300.000 10.400.000f|
-Amounts distributed from net profit 05 35.428.575 37.300.000 9.500.000 9.450.000 10.550.000 7.800.000||
-Other resources 07 0 0 0 0 0 ol
ATTRACTED RESOURCES - TOTAL 08 0 28.500.000 0 0 19.000.000 9.500.000||
-new committed loans 9 0 28.500.000 0 0 19.000.000 9.500.000(
-Other resources (EU funds reimbursements) 10 0 0 0 0 0 ol
II.DESTINATION OF RESOURCES 11 (
- Credits repayment 12 0 0 0 0 0 ol|
-Covering deficit 13 0 0 0 0 0 0
-Financing of investments((01-( 12+13)) 14 75.594.805 115.395.619 28.195.619 26.445.619 40.695.619 34.195.619]
IILINVESTMENT EXPENCES - of which: 15 66.999.186 109.200.000 21.400.000 25.600.000 34.200.000 28.000.000||
-Acquisitions assets 16 66.999.186 109.200.000 21.400.000 25.600.000 34.200.000 28.000.000]|
-Expenses in Equity 17 0 0 0 0 0 ol
IV.EXCEDENT (14-15) 18 8.595.619 6.195.619 6.795.619 845.619 6.495.619 6.195.619"
DEFICIT (15-14) 19
CEO CFO
loan Deac loan Miclea
Mars 2019

COMPA 14-9-1002-04;A4;f,ed a/98



COMPA S.A.Sibiu,
Str. Henri Coanda nr. 8, 550234

Cod fiscal: 788767
05

MAIN ECONOMIC AND FINANCIAL INDICATORS FOR THE YEAR 2019

No NAME OF INDICATOR CALCULATION METHOD RESULT

1 LIQUIDITY INDICATORS

1.1 The current liquidity Current assets / Current liabilities 2,05

1.2 Immediate liquidity (Current assets — Stocks) / Current liabilities 1,25

2 RISKINDICATORS

2.1 Indebtedness ratio (Net Debts / Equity) 0,57

Profit before interest and corporate tax payment

2.2 Coverage of interest . 47,00
| interest expense
3 ADMINISTRATION INDICATORS
3.1 Stocks turnover rate (The average stock / turnover) x 360 51,9 days
3.2 Trade receivables turnover rate (average balance client / turnover) x 360 80,1 Days
3.3 Turnover rate of the commercial debt (average balance supplier / turnover) x 360 56,9 days
3.4 The rotation speed of fixed asset turnover / fixed assets 1,92
3.5 The rotation speed of total asset turnover / total assets 1,11
4 PROFITABILITY INDICATORS
: (profit before interest payments and tax 0
4.1 The ROE (Return on equity) J engaged capital) x 100 7,42%
4.2  Financial rate of return (net profit / total income) x 100 4,58%
5 EARNINGS PER SHARE INDICATORS
, 0,17
5.1 Result per share net profit / share RON/share
6 EFFICIENCY INDICATORS
iy 373.8
6.1 Labor productivity turnover / average number of personnel Th.RON/pers
CEO, CFO,

loan DEAC loan MICLEA



