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1

SUBSTANTIATING

OF

REVENUES AND EXPENSES BUDGET

2021

SPECIFIC PREMISES

The Substantiation of Income and Expenses Budget for 2021 was based on the following premises:

()

()

()

Recently updated forecasts and orders received from the main COMPA partners for 2021, for the products for
which there are signed Contracts, Nomination Letters and other partnership agreements..

The new businesses that started in 2020 were also taken into account, for which the level of production
capacities will reach maturity in 2021.

The investment program to be carried out during 2021, oriented mainly towards the acquisition of machines
and equipment both for the expansion of existing production capacities and for the replacement of used
machines and equipment

Cost Reduction Program established through projects to improve the activity in all areas of activity of the
company in order to cover cost increases and price reductions granted to partners through productivity.

Programele de asimilare in productie a unor produse noi, demarate cu clientii cu impact asupra activitatii anului
2021.

The exchange rate taken into account for the substantiation of the REB for 2021 is 4.87 lei / euro.

The inflation taken into account in BVC 2021 is 3%.
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2 SUBSTANTIATION OF THE PRODUCTION INDICATORS

The main production indicators based on 2021 according to the Contracts concluded with traditional partners, orders
and forecasts recently received from partners, in conjunction with programs and measures for sizing the necessary
human resources, ensuring the necessary material base, are found in the table below.

. - o
INDICATORS u/m AChI:;;(;n o Fl;r\(;zlzll;)znls coI.47coI.3
1 2 3 4 5
Turnover
- current prices of the period th RON 547.121 715.000 130.68
Average number of employees - Total pers. 1436 1832 130.71
Productivity
- - current prices of the period th;z?sN/ 381.59 390.28 102.28
Export production
-RON th RON 364.559 455.700 125.00
- Euro thE 75.259 93.573 124.33
Necesarul de import materiale
- Euro thE 43.744 56.900 130.07
3 SUBSTANTIATION OF THE PROFIT AND LOSS ACCOUNT

In the projection of the Profit and Loss Account for 2021, the following were taken into account:

(Z) Orders and contracts corrected with the latest developments and information on the level of volumes
ordered by partners in order to substantiate the turnover and respectively the revenues from the sale of
productsin 2021.

(Z) In order to dimension the operating costs, the following were taken into account:
v Degree of wear of buildings, machines and equipment with an impact on the cost of depreciation;
v’ Evolution of the price of utilities (electricity, natural gas, water, etc.)
v" The evolution of the price of the raw material, especially of the price on the steel market;
v

Increasing labor costs in this geographical region where there is a lack of skilled workers, especially
workers serving numerically controlled machines and other categories of personnel: welders,
electricians, plumbers.

v" Measures to reduce costs as a measure to counteract the effects of increasing some categories of
costs, but also to ensure higher profitability of the company's activity in 2021.

The table below contains a summary indicators of Profit and Loss Account Structure.




D AP TP T €M
O AUU B Cd

REVENUES AND EXPENSES BUDGET

beyond expectations 2021
- — P
e T s

1 3 4 5
TOTAL INCOME, of which: 557.886 724.900 129.93
- operating income, from wich: 557.878 723.000 129.60
- turnover 547.121 715.000 130.68

- financial incomes 8.5 1.900

TOTAL EXPENSES, of which: 542.913 694.633 127.95
- operating expenses 539.806 691.300 128.06
- financial expenses 3.107 3.333 107.27
TOTAL GROSS RESULT, of which: 14.974 30.267 202.13
- operating result 1.054 2.600 246.68
- financial result 13.920 27.667 198.76

4 BACKGROUND OF THE MAIN ELEMENTS OF HERITAGE

The patrimony elements will not register a significant evolution in 2021 compared to the previous year. It
can be highlighted the increase of financial assets as a result of cash participations and mainly in kind
(building and land) at the establishment of the affiliated company ARINI HOSPITALITY S.R.L. Sibiu, in which
the company COMPA S.A. holds 100% of the share capital, being a sole shareholder.

A summary of the projection of the main groups of heritage elements for 2021 is presented in the table

below.

. - o

A 1 2 3
TOTAL FIXED ASSETS, of which: 499.028 503.645 100.93
1. Intangible assets 8.672 9.000 103.78
2. Tangible assets 417.180 420.000 100.68
3. Financial assets 71.290 53.925 75.64
CURRENT ASSETS of which: 1.886 20.720 1098.69
1. Inventories 233.691 263,743 99,8
2. Receivables 91.495 93.000 101.64
3. Petty cash (cash in banks) 141.308 145.000 102.62
DEBT LESS THAN ONE YEAR 888 890 100.22
DEBT OVER ONE YEAR 134.925 132.097 97.90
CAPITAL AND RESERVES 110.156 109.950 99.81
TOTAL FIXED ASSETS, of which: 487.638 500.488 102.64
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5 INVESTMENTS AND FINANCING SOURCES

In the projection of the Budget of the investment activity for the year 2021 are provided on the one hand
the expenses expected to be realized this year, and on the other hand the own resources of the company
destined to finance the investment activity are taken into account..

@@ Investment expenditures are based on the requirements included in the Investment Program for
2021, which is significantly lower than in 2019-2020, when major investments were made in: new
production hall, automated line for pump body manufacturing for injection of petrol engines.

@ Own and attracted resources:

— Own resources:

v’ Depreciation included in the price of products;

v’ profit allocated to the development fund;

— attracted resources:

v Investment loan committed in 2019 with repayment starting with Q1 2021.

6 ECONOMIC AND FINANCIAL INDICATORS

The most representative economic indicators related to BVC for the year 2021 compared to 2020 are

presented in the Table below:

s . o

e nocaton o Mt et

1 2 3 4 5

Financial rate of return % 2.50 3.82 152.80
The rotation speed of assets 1,02 1,01 99.02
The labor productivity Th.RON/ pers. 381.59 390.28 102,28
Trade receivables turnover rate day 68.12 69.27 101.69
Trade turnover rate debt day 47.63 47.29 99.29
Turnover rate debt stocks day 44.11 44.43 100.73
Indebtedness ratio % 0.50 0.48 96.00
The current liquidity 1.73 1.81 104.62
Direct liquidity 1.05 1.10 104.76

CEO, CFO,

loan DEAC loan MICLEA




BUGETUL ACTIVITATII GENERALE

01 - lei - in preturi curente
Exercitiul financiar : 2021
SPECIFICATIE Nr. Anul 2020 curent
rd. realizari TOTAL din care:
Trim.| Trim. |l Trim.IlI Trim.IV
A 0 1 2 3 4 5 6
LVENITURI TOTALE din care: |
(rd.2+rd.4) 01 557.886.499:  724.900.000 172.440.000 191.160.000 177.150.000;  184.150.000
1.Venituri din exploatare,total,din care; 02 557.877.965  723.000.000 171.000.000 191.000.000 177.000.000; 184.000.000
a) cifra de afaceri 03 547121134  715.000.000 168.040.000 189.460.000 175.180.000;  182.320.000
,,,,,,, 2Veniturifinanciare 04 853 1900000 1440000 160000 150.000, 150.000
|. CHELTUIELI TOTALE,din care: |
(rd.06+rd.12) 05 542.912.804]  694.633.000 163.161.000 183.318.000 170.020.000; 178.134.000
1.Cheltuieli ptr.exploatare,total din care; 06 539.805.505:  691.300.000 162.384.000 182.430.000 169.198.000; 177.288.000
a) cheltuieli materiale, total o7 340.713.792]  443.700.000 105.400.000 117.500.000 108.800.000; 112.000.000

161.600.000
32.000.000
42.000.000

e) alte cheltuieli de exploatare 11 9.268.386 12.000.000 2.884.000 3.330.000 2.698.000 3.088.000
2. Cheltuieli financiare 12 3.107.299 3.333.000 777.000 888.000 822.000 846.000
3. Rezultatul brut al exercitiului (rd.01-rd.05) 13 14.973.695 30.267.000 9.279.000 7.842.000 7.130.000 6.016.000
4. Impozit pe profit 14 1.053.929 2.600.000 600.000 700.000 620.000 680.000
[I.REZULTATUL NET AL EXERCITIULUI (rd.13-rd.14) 15 13.919.766! 27.667.000 8.679.000 7.142.000 6.510.000 5.336.000
DIRECTOR GENERAL, DIRECTOR ECONOMIC,
loan Deac loan Miclea




SITUATIA PATRIMONIULUI

02 - lei - in preturi curente
| Exercitiul financiar : 2021
Nr. | Anul2020 ¢ crent
SPECIFICATIE rd. realizari ToTAL ¢ dncare:
Trim.| Trim.lI Trim.lll Trim.IV
A 0 | 1 2 3 4 5 6
A. ACTIVE IMOBILIZATE TOTAL,din care:

(rd2+rd3+rd8+rd9+rd10+rd11) 01 | 499.027.837 503.645.000! 501.225.000 503.445.000 505.545.000 503.645.000
1.Imobilizari necorporale 02 | 8.672.020 9.000.000; 8.600.000 8.800.000 8.900.000 9.000.000
2.Imobilizari corporale 03 | 417.180.412 420.000.000; 418.000.000 420.000.000 422.000.000 420.000.000
3.Investitii imobiliare 08 | 68.319.588 51.000.000; 51.000.000 51.000.000 51.000.000 51.000.000
3.Imobilizari financiare,alte active financiare 09 | 1.885.889 20.720.000 20.700.000 20.720.000 20.720.000 20.720.000
4 Creante din proiecte europene 10 | 1.224.822 1.225.000! 1.225.000 1.225.000 1.225.000 1.225.000
5.Creante privind impozitul pe profit amanat 11 1.745.106 1.700.000: 1.700.000 1.700.000 1.700.000 1.700.000

B. ACTIVE CIRCULANTE TOTAL, din care:

(rd13 +rd14+rd15+rd16) 12 | 233.691.089 238.890.000' 237.642.000 241.430.000 244.290.000 238.890.000
1.Stocuri 13 | 91.495.293 93.000.000 91.500.000 95.000.000 96.000.000 93.000.000
2.Creante 14 141.307.909 145.000.000: 145.500.000 145.000.000 146.000.000 145.000.000
4.Casa si conturi la banci 16 887.887 890.000! 642.000 1.430.000 2.290.000 890.000

C. DATORII MAI MICI DE UN AN, total, din care:

(rd18+rd19+rd20+rd21+rd22) 17 | 134.925.021 132.097.000 131.600.000 131.500.000 131.600.000 132.097.000
1.Datorii financiare 18 12.118.166 12.200.000 12.000.000 12.000.000 12.100.000 12.200.000
2.Datorii comerciale si similare 19 | 98.789.732 99.000.000: 98.500.000 99.000.000 99.000.000 99.000.000
3.Alte datorii 20 | 17.351.090 14.397.000! 15.000.000 14.500.000 14.500.000 14.397.000
3.Venituri in avans 21 | 6.666.033 6.500.000' 6.100.000 6.000.000 6.000.000 6.500.000
3.Provizioane mai mici de un an 22 0 0 0 0 0 0

D. DATORII MAI MARI DE UN AN, total, din care: 23 | i

(rd25+rd26+rd27+rd28+rd29 ) 24 | 110.156.394 109.950.000 110.000.000 109.250.000 108.500.000 109.950.000
1.Datorii financiare 25 | 80.817.900 80.750.000 81.000.000 80.250.000 79.500.000 80.750.000
2.Datorii comerciale 26 | 0 0 0 0 0 0
3.Alte datorii 27 | 0 0! 0 0 0 0
3.Venituri in avans 28 | 29.202.849 29.200.000! 29.000.000 29.000.000 29.000.000 29.200.000
3.Provizioane mai mari de un an 29 | 135.645 0! 0 0 0 0

E. CAPITAL S| REZERVE (rd.31+rd.32+rd33+rd34+rd35+rd3{ 30 | 487.637.511 500.488.000! 497.267.000 504.125.000 509.735.000 500.488.000
1.Capital social 31 | 21.882.104 21.882.104 21.882.104 21.882.104 21.882.104 21.882.104
2.Rezerve din reevaluare 32 | -185.428 0
3.Alte rezerve 33 | 374.127.963 390.000.000! 377.500.000 374.000.000 375.000.000 390.000.000
4 Ajustari alte rezerve 34 i 23.122.057 23.122.057/ 23.122.057 23.122.057 23.118.000 23.122.057
5.Rezultatul reportat 35 | 65.483.604 65.483.839 65.483.839 67.999.839 65.483.896 65.483.839
6.Rezultatul exercitiului 36 | 13.919.766 30.267.000; 9.279.000 17.121.000 24.251.000 30.267.000
7.Repartizarea profitului 37 | 10.712.555 30.267.000 0 0 0 30.267.000
TOTAL CAPITALURI PROPRII 38 | 487.637.511 500.488.000! 497.267.000 504.125.000 509.735.000 500.488.000

DIRECTOR GENERAL, DIRECTOR ECONOMIC,

loan Deac

loan Miclea




FLUX DE NUMERAR

03 lei -in preturi curente
Nr. Denumire indicator S1 S2 S2-S1
crt. '
1. + {Profit sau pierdere 27.667.000 27.667.000
2. + {Amortizari si provizioane i 42.000.000 42.000.000
3. - {Variatia stocurilor 91.495.293 93.000.000 -1.504.707
4, - {Variatia creantelor 141.307.909 145.000.000 -3.692.091
5. | | + Variatia datoriilor comerciale 98.789.732 99.000.000 210.268
6 |+ Variatia altor datorii |
T - 499.027.837
8 + |Variatia altor elemente de pasiv 535.760.204| 478.721.000,0 -57.039.204
9 |+ = [Flux de numerar din activitatea 49.161.013
de exploatare(A) |
10 - {Investitii efectuate 49.091.000 -49.091.000
11|+ | = iFlux de numerar din activitatea -49.091.000
de investitii(B)
12 + i Variatia datoriilor financiare 80.817.900 80.750.000 -67.900
13| + | = |Flux de numerar din activitatea -67.900
financiara(C)
14 Disponibilitati banesti la inceputul perioadei 887.887
15 Disponibilitati banesti la sfarsitul perioadei 890.000
16 | = { + [Flux de numerar net (A+B+C) 2.113
S1 -soldla 31.12.2020
S2 -sold la 31.12.2021
DIRECTOR GENERAL, DIRECTOR ECONOMIC,

loan Deac loan Miclea



BUGETUL ACTIVITATII DE INVESTITII

04 - lei - in preturi curente
§ 5 Exercitiul financiar : 2021
SPECIFICATIE N Anul 2020 curent
- ord. realizat TOTAL din care:
| Trim.| Trim.|I Trim.lIl Trim.IV
A 0 1 2 3 4 5 6
|.RESURSE PENTRU FINANTARE - TOTAL(02+09) 01 128.222.030 102.115.530 56.498.030 57.906.530 57.479.029 55.311.030
RESURSE PROPRII - TOTAL(03-08) 02 92.492.176 101.902.030 56.498.030 57.906.530 57.479.029 55.097.530
777777777 -Disponibil la inceputul perioadei 03 30.363.758 38.902.030 38.902.030 41.479.530 42.532.030 41.067.529
777777777 -Amortiz. imobilizarilor corporale 04 51.415.863 42.000.000 11.000.000 11.000.000 10.000.000 10.000.000
777777777 - Profit net repartizat la fd. Dezv. 05 10.712.555 21.000.000 6.596.000 5.427.000 4.947.000 4.030.000
-Alte resurse o7 0 0 0 0 0 0
RESURSE ATRASE - TOTAL 08 35.729.853 213.500: 0 0 0 213.500
-Credite noi angajate 9 29.615.436 0 0 0 0 0
-Alte resurse (rambursari fonduri norvegiene) 10 6.114.417 213.500 0 0 0 213.500
[I.DESTINATIE RESURSE P
-Rambursare credite 12 0 14.610.000! 3.652.500 3.652.500 3.652.500 3.652.500
,,,,,,,,, -Acoperire defict . 0 0 o o 0 0
-Finantarea investitiilor ((01-( 12+13)) 14 128.222.030 87.505.530 52.845.530 54.254.030! 53.826.529 51.658.530
[II.CHELTUIELI DE INVESTITII - din care: 15 | 89.320.000 49.091.000 11.366.000 11.722.000 12.759.000 13.244.000
,,,,,,,,, Achizliiimobiizar 16| 89320000 49091000 11.366000 11722000 12759000  13.244000
-Cheltuieli in titluri de participare 17 0 0 0 0 0 0
IV.EXCEDENT (14-15) 18 38.902.030 38.414.530 41.479.530 42.532.030 41.067.529 38.414.530
DEFICIT (15-14) 19 | ?
DIRECTOR GENERAL, DIRECTOR ECONOMIC,
loan Deac loan Miclea




COMPA S.A.Sibiu, Str. Henri Coanda nr. 8, 550234
Cod fiscal: 788767

05
PRINCIPALII INDICATORI ECONOMICO-FINANCIARI PE ANUL 2021
::; DENUMIRE INDICATORI MOD DE CALCUL REZULTAT
1 INDICATORI DE LICHIDITATE
1.1 Lichiditate curente Active curente / Datorii curente 1.81
1.2 Lichiditate imediata (Active curente — Stocuri) / Datorii curente 1.10
2 INDICATORI DE RISC
2.1 Gradul de indatorare (Datorii nete / Capitaluri proprii) 0,48
2.2 Gradul de acoperire a dobanzilor me!t mamtea. pl'a'gu dob?nzu sl impozitului pe 27,67
profit / cheltuieli cu dobanda
3 INDICATORI DE GESTIUNE
3.1 Ratade rulaj a stocurilor (stoc mediu / cifra de afaceri) x 360 44 .43 zile
3.2 Ratade rulaj a creantelor comerciale (sold mediu client / cifra de afaceri) x 360 69.27 zile
3.3 Rata de rulaj a datoriilor comerciale (sold mediu furnizori / cifra de afaceri) x360 47.29 zile
3.4 Viteza de rotatie a activelor imobilizate  cifra de afaceri / active imobilizate 1,50
3.5 Viteza de rotatie a activelor totale cifra de afaceri / total active 1,01
4 INDICATORI DE PROFITABILITATE
4.1 Rentabilitatea capitalului angajat (proflt |na|r?tea platii c.jobanzu sl impozit pe 4,32 %
profit / capitalul angajat) x100
4.2 Rata rentabilitatii financiare (profit net / venituri totale) x100 3,82 %
5 INDICATORI PRIVIND REZULTATUL PE ACTIUNE
. . . - 0,13
5.1 Rezultatul pe actiune profit net / numar de actiuni lei/actiune
6 INDICATORI DE EFICIENTA
. " . . . . 390.3
6.1 Productivitatea muncii cifra de afaceri / numar mediu personal N
mii lei/ pers.

DIRECTOR GENERAL,
loan DEAC

DIRECTOR ECONOMIC,
loan MICLEA



INVESTMENT PROGRAM FOR 2021

COMPA SA SIBIU
No. . ) 2021
Investment objective Supplier
crt. Total Ql Q2 Q3 Q4

1|Painting line Durst Durst 7.426.750 1.485.350 5.941.400

2|[Structure and platform Durst Compa 628.230 628.230

3[Machining center Chiron DZ12W Fx Chiron 2.800.250 560.050 1.120.100 1.120.100

4|Lathe Emco EMCOTURN E45 SM Allmetech 779.200 194.800 194.800 389.600

5[Star equipment - Transfer England Delphi Diesel System 97.400 97.400

6|Durst hall crane - long section Cranes 97.400 97.400

7|Durst hall crane - short section Cranes 97.400 97.400

8|5220 hall overhead crane - over the Oxy car Cranes 97.400 97.400

9|Rolling equipment Weather in Faccini 301.940 301.940
10|Retrofit oven Uttis UTTIS 210.043 210.043
11|New UTTIS oven UTTIS 1.009.551 403.820 403.820 201.910
12|Milling, drilling, boring machine Hidromar 1.655.800 827.900 827.900
13|Transfer Vestas Vestas 701.381 701.381
14|Automatisation Compa Compa 974.000 974.000
15|Mazak Multiplex W200 Mazak 2.629.800 788.940 1.840.860
16|ECM machine Inmaacro 4.821.300 1.928.520 2.892.780
17|Gleason machine Gleason Pfauter 2.678.500 1.071.400 1.607.100
18|Studer grinding machine Inmaacro 3.092.450 1.236.980 1.855.470
19|Arrangements and constructions of buildings Farben 7.305.000 3.409.000 974.000 1.461.000 1.461.000
20(Equipment modernization Hidromar, Atlas Copco 8.279.000 2.922.000 1.948.000 1.704.500 1.704.500
21|Other investments Summit, etc. 3.408.205 851.326 852.160 852.240 852.480

Total 49.091.000( 11.366.000( 11.722.000| 12.759.000| 13.244.000
CEO, CFO,
loan Deac loan Miclea




