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Compa Group structure as of June 30, 2025

COMPA SA
- First certification in 1886 

- Production of components for 
injection systems; windscreen wiper 
subassemblies and components; 
components and subassemblies for 
turbochargers; pinions for steering 
boxes; - design and manufacture of 
industrial equipment, molds and 
tools, surface coatings, heat 
treatments, calibration and repair 
services for measuring instruments, 
physical and chemical laboratory 
tests and analyses, cardan shaft 
service (EDS), training courses.

TRANS CAS
-founded in 2002
- Domestic and 
international freight 
and passenger 
transport services

COMPA IT
- founded in 2000 
-provides IT 
solutions, services, 
and software 
maintenance

RECASERV
*)

- founded in 2000 

- public catering 
activities through 
canteens and micro-
canteens, catering 

- cleaning services
*) –in liquidation 

ARINI 
HOSPITALITY
- Hotels and other 
accommodation 
facilities in 
partnership with the 
Accor group
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Events and developments in the automotive market in H1 2025 

• Contraction of the European automotive market, mainly for the product range in Compa's 
portfolio 

• Gasoline-powered internal combustion engines recorded a 35.4% decline in the European 
Union, down to a 28.4% market share 

• Diesel internal combustion engines recorded a 28.1% decline in the European Union, resulting 
in a market share of only 9.4%

• The market share of cars manufactured entirely in China and sold on the European market 
almost doubled, rising from a market share of 2.7% in H1 2024 to 5.1% in H1 2025.

• Electric vehicles that do not use most of the components in Compa's portfolio grew by 25%, 
representing a market share of 15.6%. 

• The heavy-duty vehicle market (trucks) recorded a 15.4% decline in the EU.

• All these factors led to a decline in Compa's orders and, consequently, to a 23% drop in 
turnover in H1 2025 compared to H1 2024.
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Events and general aspects COMPA  in S1 2025 
• To counteract the downturn in the automotive market, we have focused our efforts 

on assimilating products from other markets, mainly for the defense industry.

• To this end, Compa has been registered with ANCEX since 2024 to carry out 
import/export/transfer operations with military products.

• Compa is also authorized since 2024 by the Ministry of Economy, Digitalization, 
Entrepreneurship, and Tourism to carry out activities necessary for the manufacture 
of military, sensitive, and strategic products and/or related services and is listed in 
the "Register of Economic Operators and Production/Service Capacities for 
Defense."

• We have obtained import and export licenses for military products, on the basis of 
which we have developed cooperation with customers and suppliers outside the 
country for the production of defense products such as: Military Command and 
Control Containers. 

• In April 2025, we started exporting containers, and to date, a large number of 
Comand and control containers have been exported to the United Kingdom. 

• Compa has several projects underway for components for military products. Most 
of them are in the early stages, with series production set to start in the next 
period.

• We continue to identify and participate in the procedures initiated by the Ministry 
of National Defense with the aim of producing defense components for the 
Romanian Army.
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Events and general aspects COMPA GROUP  in S1 2025 

• We are developing projects and continuing production for other sectors:

• construction and installation tools and equipment industry 

• Maritime industry 

• Machine tool manufacturing industry 

•  Continuing investments in real estate by starting a new phase of the "Arsenal 
Residence" project, namely 4 buildings totaling:

• 68 apartments 

• 12 commercial spaces (more details: www.arsenalresidence.ro )

• Arini Hospitality is growing compared to 2024, recording a 28% increase in turnover 
in its second year of hotel operations.

• Transcas is making efforts to find new domestic and foreign customers to reduce 
the effects of the decline in orders caused by the reduction in transport volume 
from Compa.
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S1 2025 results COMPA SA 
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TURNOVER
266.1 million RON

-23% compared to S1 2024 (346 
million RON)

GROSS PROFIT
-0.9 million RON

EBIT
22.8 million RON

-33% compared to S1 2024 (RON 
33.9 million)

NET PROFIT
-4.4 million RON

Influenced by IMCA 2,623 million 
RON &amp; Deferred profit 0.9 

million RON

EBITDA MARGIN
8.57 

-12.55% compared to S1 2024 
(9.80%)

INVESTMENTS
13.6 million RON

+22.7% compared to S1 2024 (11.1 
million RON)

• The decline in turnover is due to the economic context that has 
affected the automotive market (context presented above).

• The negative gross result is influenced by: 

• A 23% decline in turnover

• Negative result influenced by the loss from financial activities 
and minimum turnover tax (IMCA)

• Investments increased by 22.7%

• The company has invested more in modernization, expansion, 
and efficiency, even though profits are negative.

• EBITDA recorded a value of 22.8 million, down from 2024 due to the 
current result.

4 DMG PROCESSING & TURNING CENTERS

TRANSFORMER MAIN LINE

CONS. EN MONITORING SYSTEM

PAINTING CABINS 

IMPROVEMENT OF PRODUCTION BUILDINGS

TOTAL INVESTMENTS S1 2025 13.3 million RON



S1 2025 results  GRUP COMPA SA 
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TURNOVER
278.6 million RON

-22% compared to S1 2024 (356.5 
million RON)

GROSS PROFIT
-1.9 million RON

EBIT
24 million RON

-28% compared to S1 2024 (RON 
33.2 million)

NET
-5.5 million RON

Influenced by IMCA 2,629 million 
RON &amp; Deferred profit 1 million 

RON

EBITDA MARGIN
8.61 

-7.5% compared to S1 2024 (9.31%)

INVESTMENTS
13.9 million RON

+14% compared to S1 2024 (12.1 
million RON)

• The decline in turnover is mainly due to Compa and Transcas, while 
Arini recorded an increase in turnover.

• The negative gross result is influenced by: 

• A 22% decrease in turnover

• Negative result influenced by loss from financial activities and 
minimum tax on turnover.

• Investments increased by 14%, mainly from Compa SA

• EBITDA recorded a value of 24 million, down from 2024 due to the 
current result



COMPA SA results for H1 2025 versus H1 2024 compared to the 2025 budget 

• The 23% decline in turnover was forecast in the budget 
calculated and published for 2025.

• Total expenses also decreased by 20%;

• Raw material and material expenses -27%, mainly due to a 
change in product structure, with an increase in the share of 
products with higher added value.

• Other operating expenses were reduced by 27% (services, 
sorting).

• Personnel expenses were reduced by 10%; many people were 
involved in implementing new projects and offering products and 
projects.

• We chose not to reduce staff numbers in line with the decline in 
turnover, so as not to jeopardize the assimilation of new projects.

• Other expenses: energy and water costs, as well as depreciation, 
resulted in a 12% decrease, mainly due to the increase in energy 
and gas prices and fixed depreciation costs.
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COMPA SA results – Production segments – H1 2025 
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•  Turnover is divided into three main business segments, of which machining accounts for 76.5%, followed by welded structures at 18.5% and cold 
forming at 3.5%.

• Support processes (galvanizing, heat treatments, painting) have a low turnover because the activities are mainly intended to support the other 
workshops.



Balance sheet total Assets S1 2025  COMPA SA

• Tangible and intangible assets decreased by 2.8% and 7%, 
respectively, compared to the same period of the previous year due 
to depreciation. 

• Real estate investments increased by 3.5% due to the removal of a 
property from current assets.

•  Inventories decreased by 1.5% as a result of lower turnover and 
consumption of materials 

• Inventories did not follow the downward trend in turnover; at the 
end of June, the company purchased materials for new projects.

• Receivables increased by 18% compared to the end of 2024 due to 
new customers with different contractual terms and conditions 
relating to payment deadlines.

• Other subsidies (from PEO and PNRR) remained relatively constant.

• Cash decreased as a result of the increase in uncollected receivables 
at the end of June 2025.
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Balance sheet Liabilities summary S1 2025 COMPA SA

• Total equity decreased due to losses recorded in 2025 and the 
distribution of 20% of 2024 profits as dividends.

• Within equity, other reserves account for a significant 79% share, 
consisting of the distribution of profit from tax facilities and 
revaluation reserves.

• Other reserves increased due to the distribution of profits from 
2024.

• Long-term financial liabilities decreased as a result of the repayment 
of investment loans.

• Trade payables increased by 18%, caused by suppliers of new 
projects.

• Long-term financial liabilities decreased by 5.3 million to 0.7 million 
because investment loans reached their final year of repayment.
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Balance sheet total  Assets S1 2025 COMPA GROUP

•  The group's balance sheet assets are largely influenced by the 
performance of COMPA SA.

• There are differences in tangible assets due to the two hotels owned 
by Arini Hospitality (remaining value of RON 62.5 million).

• The inventory position is not significant.

• Receivables are constant. 

• The cash and cash equivalents position is higher for the group, with 
the difference coming from Arini Hospitality = 2 million.
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Balance sheet Liabilities summary  S1 2025 GRUP COMPA

• Equity decreased by 3%, influenced by the reported result.

• Reserves increased from the revaluation of buildings at 31 December 
2024 at Compa.

• Financial liabilities (long-term) decreased by 12%. 

• Arini Hospitatlity accounts for a large share of total liabilities as a 
result of investment loans, as the company is only in its second year 
of operation.

• Total current liabilities increased by 10.5% compared to December 
31, 2024, with the largest increase being liabilities to suppliers of 
materials and investments in new Compa projects.

• The Group has no outstanding liabilities to the state and local 
budgets, while other liabilities and current tax liabilities are due in 
July 2025.
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Cash Flow Summary H1 2025 vs. H1 2024 COMPA SA

• Cash generated from operating activities is positive in the amount of 
RON 12.3 million

• The decrease compared to the previous period is due to the current 
result 

•  Increased liabilities to suppliers of materials for new projects also 
affect the company's cash flow 

• The increase in receivables has a positive impact  

• Investments increased  due to new projects, in H1 2025 compared to 
H1 2014 by 22.7%

• Investment loans were repaid in the amount of 7.9 million RON 
during the first half of the year.

• Interest rates are declining as a result of reaching the end of the 
lending period and due to minimal drawdowns from credit lines 
during this period.
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Cash Flow Summary H1 2025 vs. H1 2024  COMPA GROUP

• Cash generated from operating activities is positive in the amount of 
RON 13.3 million

• The decrease compared to the previous period is due to the current 
result of the group 

•  Increased trade payables Compa also affects the Group's cash flow

• The increase in receivables is influenced by Compa and Arini 
Hospitality 

• Investments are more than 95% influenced by Compa.

• Investment loans were repaid in the amount of RON 8.6 million

• In addition to Compa, investment loans were contracted by Arini, 
and Transcas has leases for commercial vehicles.

• Interest rates are lower than in the same period last year due to 
Compa
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Questions received prior to the conference 

Question 1 ➔ "With regard to the assimilation strategy in the defense industry, do you think that demand for such products will remain high in 
the medium term?"

Answer 1: Obviously, it depends on how the conflicts evolve, but in any case, for a minimum period of five years, it will remain at a high level, 
both to replenish ammunition stocks and to support the investments that will be made to achieve the GDP targets set for NATO members.

Question 2: How do you see Compa's turnover evolving in the medium term?

Answer 2: We believe that we will return to an upward trend starting with 2026, both through the maturation of new projects that are 
currently in their early stages and through the assimilation of new businesses.

Question 3 ➔ "What do you think the medium-term outlook is for the European automotive industry?"

Answer 3: Without firm intervention by legislators (i.e., European institutions), this industry will continue to decline, mainly due to 
electrification and aggressive competition from Chinese companies that do not manufacture within the European Union.

Question 4 ➔ "Is sustainability an important concern for Compa? "

Answer 4: Sustainability is an important concern and a priority for Compa. We are taking steps to integrate sustainability issues into Compa's 
strategy by selecting projects that combine economic performance with responsibility towards the environment and stakeholders. 
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Thank you for participating!
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